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CALL FOR PROPOSALS 




DEADLINE:  August 13, 2004     

All proposals must be received in SBC offices by 5 p.m. on August 13, 2004
2004 SBC EXCELERATOR COMPETITIVE GRANTS PROGRAM

SBC Foundation is pleased to announce the 2004 SBC Excelerator competitive technology grants program.  This year’s multi-million dollar program focuses on helping nonprofits fully integrate technology into their ongoing operations and community outreach. 

SBC Foundation, the philanthropic arm of SBC Communications Inc., recognizes the valuable role of nonprofits in meeting human needs and shaping successful communities.  Technology holds tremendous potential in strengthening the ability of nonprofits across the sector to further advance their missions.

SBC Excelerator seeks to fund projects that build the technology infrastructure of nonprofits enabling them to increase their organizational effectiveness and/or service delivery capability.  Examples of qualifying projects include the following:

· Internet Access – Networked, high-speed access to the Internet and e-mail.

· Data Networking – Network connectivity to enable easy sharing of database applications and information systems.

· Online Outreach – Interactive web-based applications that support activities such as service delivery, volunteer recruiting, e-fundraising, etc.  SBC Excelerator is interested in web-based interactive applications activities only.  Static, brochure-type web development projects will not be favorably considered.

· Staff Technology Capacity – Technology training programs for nonprofit staff members.  Basic, intermediate, and advanced training programs are eligible for consideration.

· Pooled Technology Resources - Programs that work to address the technology needs of multiple nonprofits, e.g. technology circuit riders (mobile, skilled technology consultants) and application service providers. Nonprofit technology training providers will also be considered in this category.  To qualify, providers must be nonprofits themselves and exclusively or primarily serve the nonprofit community.

PROGRAM QUALIFICATIONS

1. To qualify, the major focus of the organization and project must have emphasis in one of the following areas:

· Education

· Community Development

· Health and Human Services

· Arts and Culture

2. Project funding decisions are made on a state-by-state basis.  Projects and project collaborations should be developed for the benefit of the submitting state.  Example: An Arkansas review committee will make all decisions on Arkansas submissions, so they should include only Arkansas-based organizations.

3.
Additionally, programs need to outline a process to achieve and measure success.

SCOPE AND USE OF GRANTS

SBC Excelerator competitive grants range from $2,500 to $25,000 and are for one year in length.

NOTE:  The majority of grants will be at the $5,000 level.
Collaborations by two or more organizations will be considered for grants up to $50,000 for one year. 

No grants over $50,000 will be awarded.

Grant funds may be used for data communications services, hardware, software, technology training, personnel, and application development.

Grant recipients of the 2003 SBC Excelerator program are eligible to submit for the 2004 program.

GRANTS WILL NOT BE AWARDED FOR: 

· Projects outside SBC operating areas.  (SBC is the primary telecommunications provider in Arkansas, California, Connecticut, Illinois, Indiana, Kansas, Michigan, Missouri, Nevada, Ohio, Oklahoma, Texas, and Wisconsin.)

· Individual K-12 schools, districts, systems foundations, both public and private.  (Please note the K-12 schools may be part of a collaborative grant request, but not the lead agents.)

· Individuals

· United Ways that receive corporate contributions from the SBC Foundation

· 211 Information and Referral Service Agencies/Collaboratives

· Organizations without 501(c)3 public charity or government instrumentality status

· Private foundations

· Programs that SBC Foundation is currently funding

· Capital campaigns or endowments

· Facility construction or renovation

· Religious organizations for sectarian purposes

· Events or sponsorships

· Projects that include only a planning/development phase

PROPOSAL SUBMISSION

Although we do not require a technology plan as a part of this application, the primary goal of this RFP is to select projects that use technology to support the overall goals and mission of your organization.  Going through a strategic technology planning process may help your organization identify ways in which technology can support your mission and uncover good technology projects.  If you want more information about developing a technology plan for your organization, please refer to the information on our web site at: www.sbc.com/foundation or refer to TechAtlas, a free online technology planning guide.  TechAtlas can be found at www.TechAtlas.org.  For those nonprofits without access to the internet, you may contact the SBC Foundation at 1-800-591-9663 to request a copy of the booklet, Technology Literacy Benchmarks for Nonprofits, to facilitate your technology plan development process.

Your proposal package should be no more than five to eight typed pages (excluding required attachments), double-spaced, with 12-point font and one-inch margins.  Each page is to be numbered at the bottom.  Additionally, the attached proposal application is to be completed and submitted as the cover of your proposal.  Submit one original and four (4) copies of your proposal package, identified as “SBC Excelerator,” to your appropriate office as listed on the final page.  Faxed copies will not be accepted.  REMINDER:  All proposals must be received in SBC offices by 5 p.m. on August 13, 2004.

1.  Applicant Organization (Who Are You?) 
· Provide a brief description of your organization’s mission, history, and programs.

· Describe your vision of how technology can support the mission of your organization.

· Briefly describe your organization’s current use of technology.

· Project Partners - (If applying as a collaborative) Please provide participant names and their roles in the project.
Note: The “Envision” and “Assess” elements of TechAtlas (www.TechAtlas.org) can assist your organization in completing the mission, vision, and current state of technology use in the section above. 

2. Project Summary (Where Do You Want To Go?) 
· Provide an executive summary of your proposed technology project (270 characters or less).

· Provide a full description of your proposed technology project.

· How will this project strengthen your organization’s ability to meet its mission?

· What specific needs will this project address?

· Who is it that you hope to reach with this project?

3. Project Specifics (How Will You Get There?) 
· Implementation Plan: Provide an implementation plan that includes key implementation activities, estimated timeline and who is responsible for each activity.  Please include the project’s start (after November 2004) and completion dates.

· Project Budget: Clearly describe your project budget using the attached budget form and categories.  In addition, please include a short narrative in bullet point format that provides background on the budget items.  Are there other funding sources, either pending or committed?  Please list by funder and amount.

· Sustainability: What plans do you have to sustain the project beyond the term of this grant?

Note:  Requests above the funding thresholds identified under “Scope and Use of Grants” will not be considered, so if your project requires funding beyond what can be sought through SBC Excelerator, it is important to demonstrate that other funding has already been secured and/or that requests are in progress.

4. Project Outcomes (How Will you Know When You’ve Arrived?) 
· What specific outcomes do you expect (e.g. staff technology capacity, increased number of clients served, new outreach capabilities, time efficiencies)? 

· What data will you collect to measure these outcomes and how will you collect it?

· At what intervals will you collect the data?

5. Project Communication (Spread the Word.) 
· Describe how you plan to announce and to promote your proposed project.  Marketing/publicity plans should include regular opportunities to inform the community about your project and how it successfully meets the objective of the SBC Excelerator competitive grant program, as well as recognize the SBC Foundation.  

REQUIRED ATTACHMENTS

· Completed Grant Cover Sheet

· IRS 501(c)3 tax determination letter and classification as “not a private foundation” under Section 509(a) of the Internal Revenue Code or evidence of being a government instrumentality.

· A list of the current board of directors and their organization affiliations.

· Budget information, using recommended form or your own format, and an accompanying short background narrative.

REVIEW AND FUNDING PROCESS

All qualified proposals will be considered by a review panel and evaluated on the criteria defined within the grant RFP.  Funding decisions will be announced in late October/early November.
REPORT OF PROJECT RESULTS

REPORT OF    

A final “Report of Project Results” will be required of each selected entry no later than one year following receipt of the grant check.

APPLICATIONS MUST BE RECEIVED IN SBC OFFICES

BY 5 P.M. ON

August 13, 2004
INCOMPLETE  AND/OR INCORRECTLY FORMATTED APPLICATIONS

WILL NOT BE CONSIDERED

USE AS COVER SHEET
SBC FOUNDATION 2004 PROPOSAL APPLICATION

 






For Foundation use only:

(Please type)

Name of Organization: _____________________________________________________________

Project Title:  _____________________________________________________________________

Address:________________________________________________________________________

City:________________________________________________ State:_______  Zip:____________

Web Site:____________________________     Amount Requested:  ________________________

PRESIDENT OR CEO



PROGRAM CONTACT

Name and Title:________________________    Name and Title:_____________________________

Phone:                              Fax:                             Phone:                              Fax:__________________ 
E-mail: ________________________________ E-mail: ____________________________________

Signature:                                                             Signature:__________________________________

PROGRAM INFORMATION

Type of Organization: (please select one)________________________________________________
( Education
                                                               ( Community Development 

( Health & Human Services                    

         ( Arts & Culture

Racial and Ethnic Clients Served: (please list by percentages, so that total equals 100 percent)                               t  
African-American           %

Hispanic                          %


White                  %
Asian-American             %

Native American              %

Other                   % 

Are you applying as a Collaborative?    (  No       (  Yes

Name(s) of Collaborator(s):___________________________________________________________
________________________________________________________________________________

BUDGET INFORMATION:

Please use this budget form as a guide for outlining your expenses for the PROJECT ONLY.

You may modify it or submit your own budgets if they approximate this format and provide all necessary information.

	Total Project Budget:  $______________


	

	Amount Applied for:    $______________


	

	Name of Organization:


	

	Budget Period:              to


	

	Technology
	

	     Data Communications Services
	

	     Hardware
	

	     Software
	

	     Technology Training
	

	     Personnel
	

	     Application Development
	

	(A)  Total Technology
	$

	
	

	Other Project-related Expenses
	

	
	

	
	

	
	

	
	

	    
	

	(B)  Total Other Project-related Expenses     
	$

	     
	

	Total Direct Cost (A+B)    


	$


Submit SBC Excelerator RFPs based on the geographic scope of your project to the appropriate local contact indicated below. For questions, you may contact us at 1-800-591-9663.

	Local or statewide for Arkansas

SBC Excelerator

1111 W. Capitol, Room 1070

Little Rock, Arkansas  72201
	Local for Orange Co. California

SBC Excelerator

1442 Edinger Ave.

Tustin, California 92780 

	Local or statewide for Oklahoma

SBC Excelerator

800 North Harvey,  Room 373

Oklahoma City, Oklahoma 73102
	Local for San Antonio/

South Texas

SBC Excelerator

105 Auditorium Circle,  

Room 107

San Antonio, Texas  78205

	
	
	
	

	Statewide for California

SBC Excelerator

140 New Montgomery  

Room 2238

San Francisco, California 94105
	Local for Los Angeles

SBC Excelerator

1010 Wilshire Blvd.

Room 1672

Los Angeles, California  90017
	Local or statewide for Nevada

SBC Excelerator

645 E. Plumb Lane,  C-142

P.O. Box 11010

Reno, Nevada  89520
	Local for Rio Grande Valley

SBC Excelerator

721 Beech Ave.,  Floor 1

McAllen, Texas  78501

	
	
	
	

	Local for South Bay Area

SBC Excelerator 

100 Park Center Plaza

Suite 325

San Jose, California  95113
	Local for Sacramento/

Northern California

SBC Excelerator

P.O. Box 15038

2700 Watt Avenue,  Room 2278

Sacramento, California  95851
	Statewide for Texas and Local for Austin-Central Texas

SBC Excelerator

1616 Guadalupe,  Room 634

Austin, Texas  78701
	Local or statewide for Ohio

SBC Excelerator

150 E. Gay,  Room 4A

Columbus, Ohio  43215

	
	
	
	

	Local for E. Bay Area – Alameda and Contra Costa Counties

SBC Excelerator

2150 Webster St.,  Room 1030

Oakland, California  94612
	Local for San Diego – California

SBC Excelerator

101 W. Broadway,  Suite 1440

San Diego, California  92101
	Local for Dallas/North Texas

SBC Excelerator

308 S. Akard,  Room 1100

Dallas, Texas  75202
	Local or statewide for Indiana

SBC Excelerator 

240 N. Meridian Street,  

Room 1827

Indianapolis, Indiana  46204

	
	
	
	

	Local for West Bay Area – 

San Francisco, Marin, 

San Mateo

SBC Excelerator

140 New Montgomery,  

Room 2244

San Francisco, California 94105
	Local or statewide for Connecticut

SBC Excelerator

310 Orange Street,  Room 911

New Haven, Connecticut 06510
	Local for El Paso/West Texas

SBC Excelerator 

500 Texas,  Room 312

El Paso, Texas  79901
	Local or statewide for Michigan

SBC Excelerator

444 Michigan Avenue,  

Room 1700

Detroit, Michigan  48226

	
	
	
	

	Local for Central California

SBC Excelerator

5555 East Olive,  Room B162

Fresno, California  93762
	Local or statewide for Kansas

SBC Excelerator

220 East 6th Street,  Room 505

Topeka, Kansas  66603
	Local for Fort Worth/

North Texas

SBC Excelerator

1116 Houston,  Room 104

Fort Worth, Texas  76102
	Local or statewide for Illinois

SBC Excelerator

225 W. Randolph,  Room 27C
Chicago, Illinois  60606

	
	
	
	

	
	Local or statewide for Missouri

SBC Excelerator

One SBC Center, Room 41-L-01
St. Louis, Missouri  63101
	Local for Houston/East Texas

SBC Excelerator

6500 W. Loop S.,  Zone 4.2

Bellaire, Texas  77401
	Local or statewide for Wisconsin

SBC Excelerator

722 N. Broadway,  13th Floor

Milwaukee, Wisconsin  53202
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Date received:
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